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“Learn how to
connect humans
and make them grow”




“Facilitation is a craft.
Greatness takes more than a toolkit.
Y It takes practice, mindset,
and the right environment.”




i
7

Feeling stuck facilitating,
leading meetings, or
training others?

e Are you often stressed or frustrated
running meetings?

e Do you want to improve the flow and
the impact of your sessions?

Are you struggling to keep people
engaged?

Do you wish you could guide group
discussions with more confidence
and clarity?



With the right support,
you can become
the group leader and
facilitator people
want to follow
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With practical tools, guided practice,
and clear strategies, you can learn
how to:

e Design and lead impactful meetings

e Facilitate inclusive conversations

e Handle difficult dynamics

e Train others

You do not need to fake confidence.
You do not need to be the loudest voice.
You do not need to copy somebody else.

You just need the right competencies
and a bit of support.




What do you get
from this journey?

FACILITATION
Learn to create space for open dialogue,
inclusion, and trust in any group setting.

TRAINING
Master the skills to design and deliver
workshops that educate, energize, and inspire.

TEAM COACHING

Position yourself as a trusted team coach who
helps teams grow, reflect, and align.




The Nexus Touch

We offer more than just a training,
a hands-on support grounded in experience,
empathy and a genuine desire for you to succeed.

Practical Concrete Supportive




The 4 Core Modules

Being an Impressive Speaker
Speak with confidence, clarity,
and ease.

Managing Group Dynamics
Create flow, guide conversations,
manage energy, handle challenges.

Designing Effective Sessions
Plan and deliver experiences people
remember and that stick.

Becoming a Master Facilitator
Lead groups to results, with presence,
joy, and impact.




Module 1
Being an Impressive Speaker

This program develops essential communication skills
including presentation, public speaking, questioning
techniques, and online communication, while teaching
participants to engage audiences effectively.

Benefits
e Feel confident speaking in front of a group
e Master the art of articulating and presenting ideas
e Connect with ease, and sustained engagement



Module 2
Managing Group Dynamics

This program gives you the tools to connect deeply with
others, create a space where people feel safe to open up
and engage, and master the art of reading and guiding
group dynamics, personalities, and energy with confidence.

Benefits
e Have a greater capacity to build strong connections

e Gain stronger confidence in face of difficult situation
e Know how to bring the best out of people



Module 3
Desighing Effective Sessions

This program covers learning theories, adult learning styles,
mental preparation techniques, and the trainer's spectrum of
roles while developing session design skills and essential
trainer qualities.

Benefits
e Create impactful sessions
e Transfer knowledge effectively
e Create a customized session for your audience



Module 4
Becoming a Master Facilitator

This module covers project needs analysis, the 3 O's
framework (Objective, Output, Outcomes), discovery of your
facilitation style, and interactive methodologies, such as
icebreakers and other engaging activities.

Benefits
e Understand expectations and exceed them
e Run effective and smooth sessions that produce results
e Keep your audience engaged throughout the session



Saturday 14 February
Monday 23 February

Saturday 14 March
Monday 23 March

Saturday 18 April
Monday 27 April
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Your Team

RAMIN KAWEH JULIE CHAREF LINDA BLOCK
Expert Facilitator Expert Facilitator Expert Facilitator
& Senior Team Trainer & Senior Coach & Senior Trainer
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Let's Chat

EMAIL

info@consulting-nexus.com

PHONE

+41 79 227 9665

LINKEDIN
Click here
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